
Introducing Allan Ryan, Adjunct Professor at UTS Business School
and founder of the Hargraves Institute. In our week 3 webinar Allan
will demonstrate how Trello can be used for project management
and communication.

Projects need clear communication on tasks
between team members. Software like Trello could
be used to help coordinate and mange your project. 

Activity: Search for Trello and investigate if it
would be suitable for your team. Are there other
project management software titles that could be
used?

Hargraves Institute Challenge 1:
In 30 seconds students individually come up with as many
different ideas based on 'What would you do with a moon
rock'. 
Activity: After completing the exercise students compare
how many different ideas they were able to come up with in
30 seconds. 

Trello is Australian software that combines project management with team
communication. Below is a free public template that you can use for your project.

AVA 2021 Video: Watch video produced for the 2021 AVA
challenge in which Allan runs students through a couple of design
sprints, to generate some creativity. All and members of the AVA
Team, Ben Newsome, Ted Tagami and Dr Scott Sleap discuss idea
generation and teamwork concepts. Link to video;

Identify the Constraints

Project Management and Team Work

Hargraves Institute Challenge 2:
In 2 minutes students individually come up with as many
different creative ideas for the 90 second pitch that is to
be done at the end of this challenge. 
Activity: After completing the exercise students compare
how many different ideas they were able to come up with
in 2 minutes. 

https://vimeo.com/748404082
https://hargraves.in/virtual-astronaut

