
Last week you produced a mission statement which provided the scope for your project. You now
need to identify any imposed constraints that are set from the initial scenario. Additionally the team
needs set the self-imposed constrains to narrow the overall scope so the project is achievable. 

Activity: Using the Mindmap below, brainstorm as many different constraints on your project. Add
ones that are imposed by the scenario (e.g. deadlines) and those that you impose on yourself (size).

Identify the Constraints
Clearly identify the specific constraints of the mission


